


	Council had a full agenda for its March 17, 2014 meeting. As is our custom, we started with a report from Jeremy Siegel, our Treasurer. Since we have financial statements for the first two months only, it is too early in the year to determine any trends. We keep an eye on our utility expenses, which are usually under budget. On the other hand, the Association’s two rental units continue to remain vacant. However, it is our hope that we are entering into a better time of year for finding tenants.
	We spent a great deal of time on the upcoming condensate riser replacement project.  Those of you who were able to attend the Open Meeting on March 10 received a thorough explanation of the project from Phil Harvey.  The work, which is the largest project in the units ever undertaken at the Towers, involves a large amount of coordination, and includes multiple teams of contractors.  A letter detailing the project, what portion of each apartment will be worked on, the time line, and other specifics will be provided before we start work in each Tower.  Brett Scioli will be leading multiple meetings for residents of each Tower to provide further explanation and to answer questions. The project will start in the South Tower during the week of April 21, 2014.  
 (
Council has also authorized the imposition of a fine equal to all costs associated with any delay caused by a Unit Owner
’
s refusal to permit access to the unit.  This includes any attorney
’
s fees that the Association incurs in gaining access to the unit.  The minimum fine is $5,000.  We truly hope we will have everyone’s full cooperation and that we will not need to impose this significant fine
.
)[image: ]	Because this project requires access to and replacement of the entire riser, which runs from the penthouse to the mezzanine, the schedule is fixed.  We will not be able to vary the dates on which we need access to your unit.  While we know that the work will be inconvenient, it is necessary, and we anticipate that the repairs will go smoothly.  Since the project schedule has no flexibility, Council has authorized the project manager to hire a locksmith to gain access to any units where a resident is not home and for which we do not have the proper keys.  To avoid this unnecessary expense, please make sure that the Management Office has current keys for your unit.
	For all investor owners, and real estate professionals who represent investor owners, we have modified the Lease Addendum you are required to use in connection with all new leases.  The Lease Addendum is available from the Management Office or can be downloaded from Verizon Concierge.  
[bookmark: _GoBack]	Harry Haber requested, and Council is investigating, making the Community Room available to residents on a first-come, first-served basis daily during the hours of 9 AM to 9 PM. Use would be limited to social gatherings, and anyone wishing to use the room for a business activity would still be required to reserve it and to pay the modest fee for access, set-up and clean up.  We are exploring ways of providing access that would eliminate the need to go to the office for the key or to arrange for security to unlock the door. Of course, reservations for the room would be given preference, and then it would not be available for general use. The motivation for this change in practice is that by making the Community Room more readily available that a greater number of residents would take advantage of the facility for social activities.   Of course, while Council is considering options, we encourage you to make use of the room by getting the key from the Management Office or having security unlock the door for you.
	Remember that the Annual Meeting and Meet the Candidates Night is set for Wednesday, April 9, 2014, starting at 7:30 in the Community Room.  We hope to see you there.
Finally, Spring is almost here, and our staff will be preparing the pool for the upcoming season very soon.  I don’t know how they do it, but the pool becomes more beautiful and inviting each year!  Karl and Betty Schaffer will be back again this year to lead a fantastic crew.  We will introduce them to you in our next newsletter.
	We hope you enjoy our beautiful grounds as the weather improves!
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